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VISION 
To be a leading provider of 

reinsurance and risk management 

services in the region 



 
 

MISSION 
To provide secure reinsurance capacity 

and outstanding risk management advice 

in a profitable manner and to conduct 

business in a dependable and 

professional way with the highest 

standards of customer service. 



 
 

STRATEGY 
To continue being the premier provider 

of reinsurance and risk management 

services to the insurance industry, 

fostering strong business relationships 

with local insurers, reinsurance brokers, 

and foreign reinsurers. 



OBJECTIVES 
❖ To provide the best reinsurance services to the local 

insurance industry in order to check the outflow of foreign 

exchange, to the maximum possible extent. 

 

❖ To develop good business relations with foreign reinsurers. 

 

❖ To train staff in pace with the fast changing business 

requirements as well as to provide them with conducive 

working environment. 

 

❖ To assist in the development of national insurance industry. 

 

❖ To enhance Domestic retention capacity in the country in 

order to save valuable foreign exchange. 



Corporate Information  
BOARD OF DIRECTORS OF PRCL 
 
Name of Directors Designations Types 
Mr.  Mumtaz Ali Rajper Chairman Board / Director Non-Executive 
Mr. Shakeel Ahmed Mangnejo Director Ex-officio / Non-Executive 
Dr. Musleh-ud-Din Director Independent / Non-Executive 
Mr. Muhammad Rashid Director Non-Executive 
Mrs. Zara Shaheen Awan Director  Independent / Non-Executive 
Mr. Shoaib Mir Director Independent / Non-Executive 
Mr. Farmanullah Zarkoon Chief Executive Officer Executive 
  

COMPANY SECRETARY  
  
Mr. Sumeet Kumar  
  
BOARD COMMITTEES 
 
AUDIT COMMITTEE 

 

  
Dr. Musleh-ud-Din Chairman  
Mr. Shakeel Ahmed Mangnejo Member  
Mr. Muhammad Rashid Member  
Mr. Shoaib Mir Member 
Chief Internal Auditor Secretary 
  

ETHICS, HUMAN RESOURCE & REMUNERATION COMMITTEE 
  
Mrs. Zara Shaheen Awan Chairperson  
Mr. Mumtaz Ali Rajper Member 
Mr. Shakeel Ahmed Mangnejo Member  
Chief Executive Officer Member  
Chief Human Resource Officer Secretary 
  

INVESTMENT COMMITTEE  
  
Mr. Shoaib Mir Chairperson  
Mr. Muhammad Rashid Member 
Mr. Mumtaz Ali Rajper Member  
Chief Executive Officer Member  
Chief Financial Officer Secretary 
  



PROCUREMENT COMMITTEE* 

Mrs. Zara Shaheen Awan Chairman 
Mr. Mumtaz Ali Rajper Member 
Chief Executive Officer Member  
Chief Administrative Officer Secretary  
 
*Pursuant to the enactment of the State-Owned Enterprises (Governance and Operations) Act, 2023, and its 

associated SOEs Ownership and Management Policy, 2023, the Procurement Committee, being no longer necessary 

under the prevailing legal framework, had been dissolved by the Board with effect from August 29, 2024. The Terms 

of Reference (TORs) and related responsibilities of the Procurement Committee had been assigned to be governed 

and overseen by the Board through the Ethics, Remuneration & Human Resources / Nomination Committee. 

 
 
 
MANAGEMENT COMMITTEES 
 
RISK MANAGEMENT AND COMPLIANCE COMMITTEE 
  
Chief Executive Officer Chairman  
Dr. Musleh-ud-Din Member 
Mrs. Zara Shaheen Awan Member 
Head of Risk Management Officer In Mandatory Attendance 
Head of Legal In Mandatory Attendance 
Compliance Officer In Mandatory Attendance 
Company Secretary Secretary  
 
UNDERWRITING / REINSURANCE COMMITTEE 
  
Dr. Musleh-ud-Din Chairman  
Mr. Muhammad Rashid Member 
Mr. Shakeel Ahmed Mangnejo Member 
Chief Executive Officer  Member 
Executive Director (Underwriting)  Secretary 

  
  

CLAIMS SETTLEMENT COMMITTEE 
  
Mr. Mumtaz Ali Rajper Chairman  
Mr. Shoaib Mir Member 
Mrs. Zara Shaheen Awan Member 
Chief Executive Officer Member  
Head of Claims Department Secretary 
 
SENIOR MANAGEMENT 

 

  
Mr. Farmanullah Zarkoon Chief Executive Officer 
Mr. Muhammad Junaid Moti Executive Director (Underwriting) 
Syed Aamir Chief Financial Officer 



 

Mr. Tameezuddin Chief Internal Auditor 
Mr. Sumeet Kumar Company Secretary 
Mr. Muhammad Naveed Iqbal Chief Investment Officer 
Mr. Arham Rahim Chief Human Resource Officer 
Mr. Inayat ullah Chief Administrative Officer 
Mr. Bashir Ahmad Compliance Officer 
Mr. Muhammad Rafiq Chief Information Technology Officer 
Mr. Hans Hussain Soomro HOD (Accounts) 
Mr. Muhammad Rizwan Sharif HOD (Underwriting Property) 
Mr. Yousuf Hassan Rana HOD(Treaty) 
Mr. Uneeb Aslam Chaudhry HOD(Claims) 
Mr. Muhammad Ahmed HOD (Window Retakaful Operation) 

  

AUDITORS 
Kreston Hyder Bhimji & Co 
Chartered Accountants 
Suite No. 1601, 
16th Floor, Kashif Centre, 
Shahrah-e-Faisal, 
Karachi. 
 

REGISTERED OFFICE 
PRC Towers, 32-A, Lalazar Drive 
M. T. Khan Road, P.O. Box: 4777 
Karachi-74000, Pakistan. 
Tele: (92-21) 99202908-15 
Telefax: (92-21) 99202921-22 
Email: prcl@pakre.org.pk 
Website: www.pakre.org.pk 

BANKERS 
National Bank of Pakistan 
Bank Al Habib 
Habib Bank Limited 
Bank Al Falaha 
Dubai Islamic Bank 
 

 

SHARE REGISTRAR 
Central Depository Company of 
Pakistan Limited 
CDC House, 99-B, Block-B, 
SMCHS 
Main Shahra-e-Faisal 
Karachi-74400, Pakistan 
Tele: (92-21) 111-111-500 

 

mailto:prcl@pakre.org.pk
http://www.pakre.org.pk/


DIRECTORS’ PROFILE 
 
 
Mr. Mumtaz Ali Rajper 
 
Mr. Mumtaz Ali Rajper holds a Master’s Degree in Economics 

and has over 33 years of experience with Pakistan 
International Airlines, Sindh TV, and Mehran TV. He joined 
the PAKRE Board as a Nominee Director of the Government 
of Pakistan in April 2010 and was elected as Director in 
December 2013. He also serves on the Board of Matrix (Pvt) 
Limited and is a certified Board Director from the Institute of 
Chartered Accountants of Pakistan. 

 
 
 
Dr. Musleh ud Din 
 
Dr. Musleh ud Din holds a Ph.D. in Economics from Johns 
Hopkins University and has over 30 years of experience in 
teaching and policy-oriented research. He has published 
widely in national and international journals, focusing on 
macroeconomics, financial sector development, and trade 
policy. He is a member of the Economic Advisory Council and 
serves as the executive editor of the Pakistan Development 
Review. Dr. Musleh ud Din has conducted various research 
projects under organizations such as the World Bank, the 
Asian Development Bank, and the United Nations. He is also a 
certified Board Director from the Institute of Chartered 
Accountants of Pakistan. 

 
 
 



Mrs. Zara S. Awan 
 
Mrs. Zara S. Awan is a barrister from Lincoln’s Inn and an 

advocate of the High Courts of Pakistan. She completed her 
education at the Inns of Court School of Law (UK), University 
of Kent at Canterbury (UK), Karachi Grammar School, and 
Convent of Jesus & Mary, Karachi. Zara is a practitioner and 
academician, advising and representing clients on a pro bono 
basis. She has extensive experience in civil, commercial, and 
arbitration law and serves as the Director of the University of 
London International Law Programs at an affiliated institution 
in Karachi. 

 
 
 
Mr. Shakeel Ahmed Mangnejo 
 
Mr. Shakeel Ahmed Mangnejo is a Pakistan Administrative 
Service officer who joined the Civil Services in 1996. He is 
currently serving as the Special Secretary, Ministry of 
Commerce. His previous roles include Chairman of the Chief 
Minister's Inspection Department, Planning and Development 
Board Sindh, and Employees Old Age Benefits Institution 
(EOBI), among others. He holds a Master’s degree in 

Management from the London School of Economics, a 
Master’s in Economics, and degrees in Law and Civil 

Engineering. He has extensive experience in public 
administration, financial management, public procurement, 
and human resource management, having served on the boards 
of several public sector companies. 

 
 
 
 



Mr. Muhammad Rashid 
 
Mr. Muhammad Rashid is currently the Chief Financial 
Officer at State Life Insurance Corporation of Pakistan. He is 
an F.C.M.A., C.I.A. (USA), and F.L.M.I. (USA), with around 
31 years of experience in finance and accounts. He has served 
on the Board of Directors of Alpha Insurance Company 
Limited and Pakistan Cables Limited. Throughout his career, 
he has participated in numerous finance and administration-
related programs, seminars, and trainings. 

 
 
 
Mr. Shoaib Mir 
 
Mr. Shoaib Mir is a retired Pakistan Administrative Service 
(PAS) Officer who held several top-tier administrative and 
financial positions, including Chief Secretary Balochistan and 
Federal Secretary to the Government of Pakistan. He joined 
the Civil Services in 1986 and has extensive experience in 
senior management roles across public sector management, 
finance, health, and planning. His academic contributions 
include being a visiting faculty member at premier institutions 
such as the National School of Public Policy and Civil 
Services Academy Lahore. He has led various leadership and 
training programs, including at the State Life Training 
Academies across Pakistan. 

 
 
 
Mr. Farmanullah Zarkoon 
 
Mr. Farmanullah Zarkoon is a distinguished professional with 
leadership experience across multiple sectors. He holds a 



Certificate in Chartered Insurance (ACII) from the Chartered 
Insurance Institute, London, an MBA from Germany, and a 
Bachelor’s degree in Computer Engineering from GIK 

Institute, Pakistan. His career includes roles such as CEO of 
the Balochistan Board of Investment and Trade and 
Commissioner (Operations) of the Balochistan Revenue 
Authority. Mr. Zarkoon is recognized for his strategic 
leadership, particularly in business development, automation, 
and digitization within government organizations. 

 
 



PRCL is a Public Sector Company attached to the Ministry of Commerce. The Company is 
supervised by a Board ofDirectors, which is assisted by the Management comprising a 
strong team of professionals who effectively manage thebusiness affairs of the Company. 
The Seven Member Board comprises four Government Nominee Directors, two 
ElectedDirectors, one Nominee of State Life Insurance Corporation. 
 
PRCL’s prime objective is the provision of reinsurance services in Pakistan. The company is 
the only national reinsurer. It provides reinsurance protection to the local insurance industry 
by way of treaty and facultative businesses. 
 
Company History 
 
PRCL was established in 1952 as Pakistan Insurance Corporation under the PlC Act, 1952, 
with the objective ofsupporting the local insurance industry. In the year 2000, Pakistan 
Insurance Corporation was converted andincorporated as a public limited company namely 
Pakistan Reinsurance Company Limited vide Ministry of CommerceSRO No.98(1)/2000 
was issued under the Presidential Ordinance No. XXXVI of 2000 dated 14th February 2001. 
 
Types of Businesses undertaken by Company 
 
Fire – Building, Stock, Plant, Machinery, Crop; 
Marine – Hull, Cargo, (Primary, War liabilities); 
Aviation – (Aircraft, Cargo, Crew, Passengers, Third Party Liability); 
Accident – Motor, Fidelity Guarantee, Personal Lines; 
Liability – Employers Liability, Professional Indemnity, Workman Compensation; 
Engineering – Property Damage, Business Interruption, Plant, Machinery Breakdown, 

TPL, Erection All Risks,Contractor All Risks, etc. 
Public Sector Risks: Oil Refineries, Power Projects, Oil and Gas Exploration, Fields / 

Operations, Hydel Power,and Nuclear Power Projects. 
 

Business Operations 
 
The reinsurance operation of the Company consists of the following departments: 
 
Underwriting Department deals with scrutiny and acceptance of risk offered by local 
insurers, both under theFacultative and Treaty arrangements. 
 
Retrocession Department undertakes to tender of risks ceded by National Insurance 
Company Limitedincluding their placement with foreign insurers. 
 
Claims Department deals with claims notified by cedants under both the Facultative 
and Treaty arrangementsand approval of claims. 





PAKISTAN REINSURANCE COMPANY LIMITED

FINANCIAL ANALYSIS (10 YEARS)

FOR THE PERIOD ENDED 31ST DECEMBER

FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR

ENDED ENDED ENDED ENDED ENDED ENDED ENDED ENDED ENDED ENDED 

31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER

ACCOUNT DESCRIPTION 2024
2023 2022 2021 2020 2019 2018 2017 2016 2015

(Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs)

PROFIT & LOSS 

ACCOUNT :

Gross premium                 24,702,082,514 33,969,248,175                               24,271,390,418 20,993,560,184     16,896,000,000       17,655,000,000       10,734,000,000     8,036,000,000        8,807,000,000          8,135,000,000       

Net Insurance Premium                 10,854,927,767 9,323,453,350                                   7,929,369,976 7,225,623,532       6,708,834,772          6,905,155,171          5,463,586,365       5,006,373,921        5,801,847,899          5,218,941,690       

Net Insurance Claims                   5,436,150,719                   4,707,325,117                   4,311,851,021 3,777,804,999       3,924,588,676          4,258,866,001          2,991,795,443       3,739,974,172        3,335,559,819          2,774,829,237       

Net Insurance Claims 

percentage versus Net 

Insurance Premium

50.08% 50.49% 54.38% 52.28%

58.50% 61.68% 54.76% 74.70% 57.49% 53.17%

Net Commission and 

other acquisition costs
                  1,073,782,937                       949,366,578                   1,025,917,948 968,356,238           925,195,332             1,242,908,813          1,046,692,516       1,147,699,954        1,264,466,697          1,100,863,220       

Net Commission 

percentage versus Net 

Insurance Premium

9.89% 10.18% 12.94%

13.40% 13.79% 18.00% 19.16% 22.92% 21.79% 21.09%

Management Expenses                   2,019,607,343                   1,572,158,796                   1,528,435,094 728,999,260           666,777,957             774,944,862             844,492,508           795,597,001            657,088,258             621,390,801           

Management Expenses 

percentage versus Net 

Insurance Premium

18.61% 16.86% 19.28%

10.09% 9.94% 11.22% 15.46% 15.89% 11.33% 11.91%

Provision for doubtful 

debts
                    (113,945,262)                       216,799,192                       542,510,469 8,781,891               426,553,066             122,923,613             -                            -                             -                              -                            

Underwriting Results                   2,439,332,030                   1,890,330,094                   1,652,023,323 1,741,681,144       765,719,741             505,511,882             580,605,898           (676,897,206)          544,733,125             721,858,432           

Underwriting Results 

percentage versus Net 

Insurance Premium

22.47% 20.27% 20.83% 24.10% 11.41% 7.32% 10.63% -13.52% 9.39% 13.83%

Underwriting Results 

percentage versus Total 

Revenue from 

Operations

36.66% 37.06% 46.85% 48.40% 39.44% 23.19% 33.37% -23.54% 38.17% 40.73%



Investment Income 

(Net)
                  3,443,381,114                   2,389,536,960                   1,338,391,205 981,709,956           1,043,379,592          868,380,788             690,969,818           3,325,868,531        961,156,893             934,709,691           

Investment Income 

percentage versus Total 

Revenue from 

Operations

51.74% 46.84% 37.95% 27.28% 53.74% 39.83% 39.71% 115.65% 67.36% 52.74%

Investment Income 

percentage of Net 

Insurance Premium

31.72% 25.63% 16.88% 13.59% 15.55% 12.58% 12.65% 66.43% 16.57% 17.91%

Rental Income (Net)                       149,961,507                       148,543,674                       126,643,188 104,379,330           83,419,433               69,900,127               62,319,058             56,267,795              55,779,280               47,783,138             

Rental Income 

percentage versus Total 

Revenue from 

Operations

2.25% 2.91% 3.59% 2.90% 4.30% 3.21% 3.58% 1.96% 3.91% 2.70%

Finance Cost                           9,222,676                           7,327,337                           2,760,634 2,548,867               2,750,485                  1,739,500                  -                            -                             -                              -                            

Finance Cost percentage 

versus Total Revenue 

from Operations

0.14% 0.14% 0.08% 0.07% 0.14% 0.08% 0.00% 0.00% 0.00% 0.00%

Other Income                       586,835,193                   1,197,078,078                       419,206,393 142,247,595           74,353,871               752,368,760             417,294,756           234,845,030            86,401,005               106,006,110           

Other Income 

percentage versus Total 

Revenue from 

Operations

8.82% 23.47% 11.89% 3.95% 3.83% 34.51% 23.98% 8.17% 6.05% 5.98%

Other Expenses                         30,762,419                       611,958,117                           7,130,355 8,195,243               22,587,261               14,413,545               11,354,981             64,254,996              221,122,504             38,083,492             

Other Expenses 

percentage versus Total 

Revenue from 

Operations

0.46% 12.00% 0.20% 0.23% 1.16% 0.66% 0.65% 2.23% 15.50% 2.15%

Total Revenues from 

Operations
                  6,654,773,311                   5,101,181,157                   3,526,373,121 3,598,455,942       1,941,534,891          2,180,008,512          1,739,834,549       2,875,829,154        1,426,947,799          1,772,273,879       

Total Revenues from 

Operations percentage 

versus Net Premium

61.31% 54.71% 44.47% 49.80% 28.94% 31.57% 31.84% 57.44% 24.59% 33.96%

Profit from Window 

Retakaful Operations
                      174,787,448                       142,491,034                         30,370,651 15,962,349             30,450,665               9,240,868                  108,988                   -                             -                              -                            

Profit before Tax                   6,793,408,896                   5,236,344,854                   3,556,743,771 3,614,418,291       1,971,985,556          2,189,249,380          1,739,943,537       2,875,829,154        1,426,947,799          1,772,273,879       

Profit before Tax 

percentage versus Net 

Insurance Premium

62.58% 56.16% 44.86% 50.02% 29.39% 31.70% 31.85% 57.44% 24.59% 33.96%

Income Tax Expenses                   3,015,094,041                   2,171,096,737                       931,915,282 1,024,831,827       580,546,325             704,966,847             504,656,518           649,493,110            452,684,601             395,576,870           

Income Tax Expenses 

Ratio:
27.78% 23.29% 11.75% 14.18% 8.65% 10.21% 9.24% 12.97% 7.80% 7.58%

Profit after Tax                   3,778,314,855                   3,065,248,117                   2,624,828,489 2,589,586,464       1,391,439,231          1,484,282,533          1,235,287,019       2,226,336,044        974,263,198             1,376,697,009       

Profit after Tax 

percentage versus Net 

Insurance Premium

34.81% 32.88% 33.10% 35.84% 20.74% 21.50% 22.61% 44.47% 16.79% 26.38%

Earning Per Share 4.20                                    3.41                                    2.92                                    2.88                          4.64                            4.95                            4.12                          7.42                           3.25                            4.59                          

PAKISTAN REINSURANCE COMPANY LIMITED

FINANCIAL ANALYSIS (10 YEARS)

FOR THE PERIOD ENDED 31ST DECEMBER

AS AT AS AT AS AT AS AT AS AT AS AT AS AT AS AT AS AT AS AT

31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER

ACCOUNT DESCRIPTION
2024 2023 2022

2021 2020 2019 2018 2017 2016 2015

(Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs)



BALANCE SHEET :

Fixed Assets 

Property and equipment
                      935,839,100                       668,689,565                       446,068,118 429,090,184           57,228,369               67,270,717               42,756,737             36,570,719              38,926,471               43,574,000             

Right of use asset                   2,177,450,000                   1,939,910,000                   1,639,605,577 1,801,531,334       8,474,168                  -                              -                            -                             -                              -                            

Intangible assets                         19,761,107                         11,119,198                         10,083,343 8,474,168               8,474,168                  -                              -                            -                             -                              -                            

Investment properties                       864,476,353 798,450,467                                           722,274,603 722,274,603           25,496,671               26,849,593               28,284,000             29,806,753              31,425,711               32,107,170             

Total Fixed Assets                   3,997,526,560                   3,418,169,230                   2,818,031,641 2,961,370,289       99,673,376               94,120,310               71,040,737             66,377,472              70,352,182               75,681,170             

Investment  

Equity Securities                   6,901,912,955                   4,183,710,304                   2,755,440,067 3,388,832,943       3,763,247,842          3,865,745,207          4,163,297,395       5,006,807,519        8,829,519,340          6,317,718,882       

Debt Securities                 16,801,859,292                 14,135,599,216                   9,907,026,504 9,174,069,234       8,271,505,868          7,076,694,763          4,470,399,038       4,215,863,614        4,546,040,140          -                            

Total Investment                 23,703,772,247                 18,319,309,520                 12,662,466,571 12,562,902,177     12,034,753,710       10,942,439,970       8,633,696,433       9,222,671,133        13,375,559,480       6,317,718,882       

Current Assets 

Loans and other 

receivables
                      873,898,168                       543,679,569                       462,488,314 285,844,726           2,879,142,000          2,865,239,725          2,935,562,441       3,030,492,551        773,088,335             522,222,368           

Receivable from Sindh 

Revenue Board
                  2,573,888,727                   2,573,888,727                   2,573,888,727 2,573,888,727       -                              -                              -                            -                             -                              -                            

Insurance / reinsurance 

receivables
                  9,663,385,890                 16,621,405,847                 17,393,374,952 13,686,203,094     8,141,085,867          9,775,513,552          5,435,766,163       4,304,750,965        4,545,097,695          3,668,040,093       

Reinsurance recoveries 

against outstanding 

claims including IBNR
                15,767,126,860                 18,206,185,158                 14,420,709,311 4,608,127,235       5,603,808,031          3,934,364,721          1,351,771,237       2,159,694,037        2,732,782,143          1,406,544,395       

Deferred commission 

expense
                  1,047,205,897                   1,125,879,037                       931,382,139 806,214,206           708,870,616             918,544,431             565,597,974           696,641,093            551,912,413             586,924,395           

Taxation - payments less 

provision
                                         -                                            -                           78,557,588 -                            181,407,606             646,673,594             707,762,550           467,706,127            114,406,208             14,280,941             

Prepayments                   6,955,327,497                 11,900,386,846                   8,943,542,637 7,723,545,836       4,144,875,197          5,454,167,080          2,476,126,074       1,875,781,584        1,580,130,623          1,510,443,584       

Stock of Stationery                                          -                                            -                                            -   -                            -                              499,806                     517,646                   401,120                    240,905                     1,729,147                

Cash and bank balances
                  3,235,526,667                   3,159,752,669                   3,030,890,557 1,140,841,359       1,570,505,178          815,678,747             2,602,483,789       2,517,093,774        2,240,002,368          3,284,965,074       

Total Current Assets                 40,116,359,706                 54,131,177,853                 47,834,834,225 30,824,665,183     23,229,694,495       24,410,681,656       16,075,587,874     15,052,561,251      12,537,660,690       10,995,149,997     

Total Assets excluding 

windows Retakaful 

operations
                67,817,658,513 75,868,656,603               63,315,332,437               46,348,937,649     35,355,647,413       35,447,241,936       24,780,325,044     24,341,609,856      25,983,572,352       17,388,550,049     



Total Assets from 

windows Retakaful 

Operations
                  1,262,305,527                   1,018,749,110                       539,612,840 456,613,640           409,366,837             359,369,153             50,545,771             -                             -                              -                            

Total Assets                 69,079,964,040                 76,887,405,713                 63,854,945,277 46,805,551,289     35,765,014,250       35,806,611,089       24,830,870,815     24,341,609,856      25,983,572,352       17,388,550,049     

PAKISTAN REINSURANCE COMPANY LIMITED

FINANCIAL ANALYSIS (10 YEARS)

FOR THE PERIOD ENDED 31ST DECEMBER

AS AT AS AT AS AT AS AT AS AT AS AT AS AT AS AT AS AT AS AT

31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER

ACCOUNT DESCRIPTION
2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

(Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs)

Equity & Liabilities :

Issued, subscribed and 

paid up share capital
                  9,000,000,000                   9,000,000,000                   9,000,000,000 3,000,000,000       3,000,000,000          3,000,000,000          3,000,000,000       3,000,000,000        3,000,000,000          3,000,000,000       

revaluation surplus                   1,695,820,477                   1,590,000,034                   1,421,277,526 1,545,282,086       -                              -                              -                            -                             -                              -                            

Reserves                 12,202,157,261                   7,549,733,416                   3,900,130,136 8,526,912,531       7,241,544,195          6,828,797,675          6,871,489,377       7,506,035,491        9,316,190,158          3,938,525,386       

Total Equity                 22,897,977,738                 18,139,733,450                 14,321,407,662 13,072,194,617     10,241,544,195       9,828,797,675          9,871,489,377       10,506,035,491      12,316,190,158       6,938,525,386       

Liabilities :

Underwriting Provision

Outstanding claims 

including IBNR
                24,333,649,075                 25,927,694,396                 21,256,435,233 9,401,437,187       10,475,734,890       8,011,646,909          4,170,758,556       4,713,650,200        4,590,671,732          3,093,187,482       

Unearned premium 

reserves
                10,621,849,438                 16,235,915,117                 12,047,709,680 10,732,384,652     6,513,672,434          8,451,658,849          4,990,287,940       3,856,658,995        3,879,309,390          4,111,141,130       

Unearned reinsurance 

commission
                      505,496,153                       810,160,213                       539,143,250 523,294,102           338,532,613             452,020,316             74,957,159             284,665,087            19,768,657               18,763,334             

premium deficiency 

reserve 
                                         -                                            -                           12,526,427 58,873,368             -                              -                              -                            -                             -                              -                            

                35,460,994,666                 42,973,769,726                 33,855,814,590 20,715,989,309     17,327,939,937       16,915,326,074       9,236,003,655       8,854,974,282        8,489,749,779          7,223,091,946       

Retirement benefit 

obligations
                  3,401,370,786                   3,350,608,187                   3,630,799,590 3,206,839,590       3,188,627,998          2,998,194,096          2,583,248,954       2,193,559,697        1,296,307,190          1,499,261,054       

taxation liabilities                       533,341,570                       603,756,603  - 366,732,044           - - - - - -

Deferred taxation                   2,945,023,429                   1,434,851,980                       741,089,480 810,480,910           116,933,390             293,019,659             368,990,104           609,429,942            1,708,668,518          -                            



Insurance/reinsurance 

payables
                  3,208,296,520                   9,862,846,676                 10,932,282,952 8,208,198,213       4,550,351,722          5,511,514,237          2,538,418,948       1,976,119,106        1,983,410,166          1,497,163,484       

Lease liabilities                         23,775,995                         22,277,303                         23,033,149 29,238,876             26,778,855               24,287,522               -                            -                             -                              -                            

Unclaimed dividends                         93,997,886                         92,036,186                         88,652,013 205,956,627           155,208,129             107,273,466             -                            -                             -                              -                            

Other creditors and 

accruals
                      137,872,539                       171,691,110                       109,158,042 89,257,121             88,202,370               78,341,208               232,252,478           201,491,337            189,246,541             230,508,179           

                10,343,678,725                 15,538,068,045                 15,525,015,226 12,916,703,381     8,126,102,464          9,012,630,188          5,722,910,484       4,980,600,082        5,177,632,415          3,226,932,717       

Total liabilities from 

window retakaful 

operations
                      377,312,911                       235,834,492                       152,707,799 100,663,982           69,427,654               49,857,152               467,300                   -                             -                              -                            

Total liabilities                 46,181,986,302                 58,747,672,263                 49,533,537,615 33,733,356,672     25,523,470,055       25,977,813,414       14,959,381,439     13,835,574,364      13,667,382,194       10,450,024,663     

Total equity and 

liabilities
                69,079,964,040                 76,887,405,713                 63,854,945,277 46,805,551,289     35,765,014,250       35,806,611,089       24,830,870,816     24,341,609,855      25,983,572,352       17,388,550,049     

PAKISTAN REINSURANCE COMPANY LIMITED

FINANCIAL ANALYSIS (10 YEARS)

FOR THE YEAR PERIOD ENDED 31ST DECEMBER

FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR FOR THE YEAR

ENDED ENDED ENDED ENDED ENDED ENDED ENDED ENDED ENDED ENDED 

31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER 31ST DECEMBER

ACCOUNT DESCRIPTION 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

(Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs) (Rs)

CASH FLOW STATEMENT:

Operating Activities :

Underwriting activities :-

Insurance premium 

received
                31,660,102,471                 33,922,739,451                 21,106,729,029 15,439,506,827     18,106,756,395       13,307,677,162       9,600,378,264       8,219,828,958        7,941,282,377          7,504,629,173       

Reinsurance premium 

paid
              (21,112,265,257)               (23,815,288,864)               (13,381,868,413) (9,403,407,489)      (11,792,533,325)      (6,691,097,296)        (3,762,161,754)      (3,251,141,602)       (2,485,140,139)        (2,838,019,155)      

Claims paid                 (8,109,320,928)                 (7,061,557,439)                 (6,210,425,217) (5,511,516,252)      (8,924,707,349)        (6,154,840,384)        (2,999,830,452)      (4,919,821,648)       (3,417,460,379)        (4,324,539,375)      

Reinsurance and other 

recoveries received
                  3,518,183,186                   3,240,015,638                   3,940,990,166 1,655,094,346       5,794,763,344          2,563,907,944          273,066,165           1,875,914,050        253,147,062             1,663,323,660       

Commission paid                 (2,376,286,109)                 (2,538,836,707)                 (2,152,329,465) (1,822,272,449)      (1,688,588,859)        (2,008,093,531)        (1,160,887,195)      (1,362,863,863)       (1,332,651,825)        (1,247,949,152)      

Commission received                   1,076,512,252                   1,665,990,194                   1,017,092,732 941,334,110           859,579,639             789,301,418             35,529,868             335,331,660            62,237,271               57,494,193             

Premium and claim 

reserves retained by 

ceding companies
                                         -    -  - -                            -                              5,538,230                  3,062,361                (154,160)                  156,412,190             39,285,477             

Management Expenses 

paid
                (1,642,292,456)                 (1,576,998,633)                 (1,380,800,861) (722,046,464)         (659,106,235)            (892,282,240)            (798,515,971)          (795,597,001)          (482,177,258)            (621,390,801)          



Net cash flows 

generated from 

underwriting activities
                  3,014,633,159                   3,836,063,640                   2,939,387,971 576,692,629           1,696,163,610          920,111,303             1,190,641,286       101,496,394            695,649,299             232,834,020           

Other Operating 

Activities :-

Income tax paid                 (3,032,559,177)                 (1,444,914,332)                 (1,266,634,926) (272,051,728)         (297,215,024)            (412,196,875)            (749,308,803)          (1,107,576,368)       (552,809,868)            (421,883,791)          

Other Operating 

payments
                      (52,215,291)                       (13,757,520)                          (7,130,383) (8,195,243)              (7,546,453)                (13,440,254)              (57,331,600)            (64,254,996)             (170,546,607)            (183,428,837)          

Loan repayment 

received
                        10,767,465                          (5,311,676)                           6,475,233 5,226,221               12,151,868               10,355,827               16,642,552             (2,194,792,258)       (415,837,050)            3,516,956                

Other operating receipts
                      300,446,125                       146,686,530                         72,943,017 (146,231,913)         32,444,828               26,171,093               143,723,067           (53,275,082)             (1,870,144)                (459,006)                  

Net cash used in other 

operating activities
                (2,773,560,878)                 (1,317,296,998)                 (1,207,297,525) (421,252,663)         (260,164,781)            (389,110,209)            (646,274,784)          (3,419,898,704)       (1,141,063,669)        (602,254,678)          

Total cash flow 

generated from all 

operating activities
                      241,072,281                   2,518,766,642                   1,732,090,446 155,439,966           1,435,998,829          531,001,094             544,366,502           (3,318,402,310)       (445,414,370)            (369,420,658)          

Investment Activities :

Fixed capital 

expenditure (excluding 

right of use assets)
                    (131,195,393)                     (165,194,982)                       (50,327,717) (3,892,302)              (1,019,042)                (4,286,348)                (5,082,859)              3,974,709                (3,870,955)                (1,421,407)              

Intangible assets                          (8,864,079)                                          -                                            -   -                            (5,084,501)                (3,389,667)                -                            -                             -                              -                            

Sale proceeds of fixed 

assets
-                                      -                                                                    377,638 -                            -                              310,483                     419,594                   -                             -                              -                            

Payment for 

investments
              (12,828,812,384)               (16,932,231,400)               (16,334,668,315) (17,209,901,257)   (10,193,546,808)      (12,562,833,147)      (7,802,215,605)      (6,247,909,058)       (3,400,625,165)        (2,726,259,831)      

Investment in re-takaful 

operations statutory 

fund

-                                      

                    (300,000,000)
                                         -   -                            -                              -                              -                            -                             -                              -                            

Proceeds from 

investments
                10,366,565,375 

                13,189,126,328 
                15,599,890,340 16,152,265,083     8,988,453,439          9,857,624,042          7,524,298,307       6,433,147,172        3,142,087,022          3,072,500,000       

Rental received                       108,910,012                       116,016,076                         95,054,502 100,770,578           53,434,843               54,533,664               64,159,301             35,568,578              51,361,667               59,780,003             

Dividend received                       427,074,939                       260,285,730                       266,509,713 225,330,416           131,146,089             163,249,584             140,313,374           423,370,233            415,999,985             377,581,257           

Profit/return received                       711,375,505                       136,025,091                         79,536,193 190,752,525           178,294,745             171,703,139             72,332,920             82,781,979              98,463,411               134,744,515           

Investment Income 

received - net of 

expenses
                  2,093,257,392                   1,978,440,300                   1,218,891,022 658,822,674           719,214,174             649,381,755             574,794,403           3,314,621,751        304,832,364             393,367,763           

Total cash used in 

Investing activities                       738,311,367                 (1,717,532,857)
                      875,263,376 114,147,717           (129,107,061)            (1,673,706,495)        569,019,435           4,045,555,364        608,248,329             1,310,292,300       

Financing Activities :

Dividend paid                     (898,038,300)                     (671,615,827)                     (717,304,614) (699,251,502)         (552,065,337)            (644,099,641)            (1,027,995,922)      (890,061,648)          (767,796,665)            (737,276,837)          

Payment of finance 

leases
                         (5,571,350) (755,846)                            -                                      -                            -                              -                              -                            -                             -                              -                            

Total cash used in 

financing activities
                    (903,609,650)                     (672,371,673) (717,304,614)                    (699,251,502)         (552,065,337)            (644,099,641)            (1,027,995,922)      (890,061,648)          (767,796,665)            (737,276,837)          

Net cash generated 

from all activities
                        75,773,998                       128,862,112 1,890,049,208                 (429,663,819)         754,826,431             (1,786,805,042)        85,390,015             (162,908,594)          (604,962,706)            203,594,805           

Cash at the beginning of 

the period
                  3,159,752,669                   3,030,890,557 1,140,841,359                 1,570,505,178       815,678,747             2,602,483,789          2,517,093,774       2,680,002,368        3,284,965,074          3,081,370,269       

Cash at the end of the 

period
                  3,235,526,667                   3,159,752,669 3,030,890,567                 1,140,841,359       1,570,505,178          815,678,747             2,602,483,789       2,517,093,774        2,680,002,368          3,284,965,074       
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NOTICE OF THE 25TH ANNUAL GENERAL MEETING (“AGM”) 
 

 

NOTICE IS HEREBY GIVEN that the 25th Annual General Meeting (“AGM”) of Pakistan Reinsurance 
Company Limited (“the Company”) will be held on Wednesday, April 30, 2025, at 11:00 a.m., physically 
at the registered office of the Company situated at PRC Towers, 32-A, Lalazar Drive, M.T. Khan Road, 
Karachi, and through electronic means, Zoom video link facility, to transact the following business: 
  
ORDINARY BUSINESS: 
 
1. To confirm the minutes of the 24th Annual General Meeting of the Company held on 26th April, 

2024. 
 

2. To receive, consider and adopt the Audited Financial Statements for the year ended December 
31, 2024 together with the Auditors’ and Directors’ reports thereon. 
 

3. To consider and if thought fit to approve the payment of final cash dividend at the rate of 20%, 
i.e., Rs. 2 per share of Rs. 10.00, as recommended by the Board of Directors. 

 

4. To appoint External Auditors and fix their remuneration for the year ending December 31, 2025. 
The Board of Directors recommends the appointment of M/s. Kreston Hyder Bhimji & Co., for 
reappointment as auditors, as suggested by the Audit Committee, till the next Annual General 
Meeting. 

 

 
ANY OTHER BUSINESS:    

 
5. To transact any other business with the permission of the Chair. 

 
By Order of the Board 

 
 

 
Place: Karachi         Sumeet Kumar  
Dated: April 9, 2025                      Company Secretary 
  
 
 
NOTES: 
 
1. CLOSURE OF SHARE TRANSFER BOOKS 

 
The share transfer books of the Company shall remain closed for eight days i.e. from April 23, 2025 
to April 30, 2025 (both days inclusive). No transfer will be accepted for registration during the 
period.  
 
 

2. PARTICIPATION IN THE AGM PROCEEDING VIA VIDEOCONFERENCING FACILITY  
 
All shareholders/members interested in attending the AGM through the videoconferencing facility 
are requested to register at https://bit.ly/43CsnvD by providing their names, folio numbers, cell 

https://bit.ly/43CsnvD
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numbers, copies of CNICs/passport numbers, and email addresses at least 48 hours prior to the 
meeting. A confirmation email for video link and login credentials will be sent to the shareholders 
after due verification. Please note that the login facility will remain open 20 minutes before the 
meeting time to enable the participants to join the meeting.  
 
Shareholders can also provide their comments and questions for the agenda items of the AGM at 
the email address alihyder@pakre.org.pk  at least 24 hours before the meeting schedule. 

 
CDC account holders are advised to follow the following guidelines of the Securities and Exchange 
Commission of Pakistan (SECP) for attending the meeting physically:  

 
a) In the case of individuals, the account holder or sub-account holder and/or the person, 

whose securities are in a group account and their registration details are uploaded as per 
the Regulations, shall authenticate his/her identity by showing his/her original 
Computerized National Identity Card (CNIC) or original passport at the time of attending 
the meeting. 

 
b) In the case of a corporate entity, the Board of Directors’ Resolution/Power of Attorney with 

specimen signature of the nominee shall be produced (unless it has been provided earlier) 
at the time of the meeting. 

 
Note:  No gifts will be distributed at the meeting. 

 
3. APPOINTING PROXIES 

 
a) A member entitled to attend and vote at this meeting may appoint another member as 

his/her proxy to attend the meeting and vote for him/her. The form of proxy must be 
deposited at the Company not less than 48 hours before the meeting and in case of default; 
the form of proxy will not be treated as valid. 
 

b) In the case of individuals, the account holder or sub-account holder and/or the person 
whose securities are in a group and their registration details are uploaded as per the CDC 
regulation, shall submit the form of proxy (provided on the Company’s website) as per the 
above requirement. 
 

c) The form of proxy shall be witnessed by two persons whose names, addresses, and CNIC 
numbers shall be mentioned on the form. 
 

d) Attested copies of the CNIC or the passport of the beneficial owners and the proxy shall be 
furnished with the proxy form. 
 

e) The proxy shall produce his/her original CNIC or original passport at the time of the 
meeting. 
 

f) In the case of a corporate entity, the Board of Directors’ Resolution/Power of Attorney with 
specimen signature shall be submitted (unless it has been provided earlier) along with the 
proxy form to the Company. 
 

 
4. UPDATING PARTICULARS 

 
The shareholders are requested to promptly notify change in their address, if any, to the 
Company's Share Registrar. In the case of corporate entity, the shareholders are requested to 
promptly notify change in the particulars of their authorized representative, if applicable. 

mailto:alihyder@pakre.org.pk
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5. PAYMENT OF CASH DIVIDENDS VIA ELECTRONIC MEANS (COMPULSORY)  

 
Members of the Company are hereby requested to comply with the provisions of Section 242 of 
the Companies Act, 2017 and provide the particulars of their bank accounts through E-dividend 
Form (annexed at the end of the annual report as well as available on the Company’s website: 
www.pakre.org.pk) as dividends payable in cash shall only be paid through the electronic mode 
directly into the bank account designated by the entitled shareholders instead of through the 
issuance of Dividend Warrants. In the absence of bank account details or in case of incomplete 
details, the Company will be constrained to withhold the payment of cash dividend to those 
shareholders who have not provided the same. 
 
 

6. PAYMENT DEDUCTION OF INCOME TAX FROM DIVIDEND 
 
a. Pursuant to the provisions of the Finance Act, 2019 effective July 1, 2019, the rates of 

deduction of income tax from dividend payments under the Income Tax Ordinance have been 
revised as follows: 
 

1.  Persons appearing on the Active Taxpayer List (ATL)  15% 

2.  Persons not appearing on the Active Taxpayer List (ATL)  30% 

 
 
Shareholders, who are filers, are advised to make sure that their names are entered into latest 
Active Taxpayer List (ATL) provided on the website of FBR at the time of dividend payment, 
otherwise they shall be treated as non-filers and tax on their cash dividend will be deducted 
at the rate of 30% instead of 15%. 
 

b. As per FBR Circulars C. No.1 (29) WHT/2006 dated 30 June 2010 and C. No.1 (43) DG 
(WHT)/2008-Vol. 1166417-R dated 12 May 2015, the valid exemption certificate is mandatory 
to claim exemption of withholding tax U/S 150 of the Income Tax Ordinance, 2001 (tax on 
dividend amount) where the statutory exemption under clause 47B of Part-IV of Second 
Schedule is available. The shareholders who fall in the category mentioned in above clause 
and want to avail the exemption U/S 150 of the Ordinance, must provide valid Tax Exemption 
Certificate to our Share Registrar M/s. CDC Pakistan Limited before book closure, otherwise 
tax will be deducted on dividend as per applicable rates. 
 

c. Further, according to clarification received from the Federal Board of Revenue (FBR), 
withholding tax will be determined separately on the ‘Filer/Non-Filer’ status of the Principal 
shareholder as well as joint holder(s) based on their shareholding proportions, in case of joint 
accounts. 

 
d. In this regard, all shareholders who hold shares jointly are requested to provide shareholding 

Proportions of Principal shareholders and Joint holder(s) in respect of shares held by them 
(only if not already provided) to our Shares Registrar, in writing as follows: 
 

 
 

 

 

Company’s 
Name 

Folio/CDS 
Account 
No. 

Principal Shareholder Joint Shareholder 

Name and 
CNIC 
Number 

Shareholding 
Proportion 
(Number of 
Shares) 

Name and 
CNIC number 

Shareholding 
Proportion 
(Number of 
Shares) 

http://www.pakre.org.pk/
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The required information must reach our Shares Registrar within 10 days of this notice; 
otherwise, it will be assumed that the shares are equally held by the principal shareholder and 
Joint holder(s).  
 

e. For any query/problem/information, the investors may contact the Company and/or the 
Share Registrar at the following phone numbers and email address. The Corporate Secretariat 
Department can be reached at telephone numbers (+92-21) 99202908-14 (Ex-220) and email 
address alihyder@pakre.org.pk. Alternatively, Share Registrar services can be accessed 
through the contact number 0800-23275 and email address info@cdcsrsl.com. 
 

f. Corporate shareholders having CDC accounts are required to have their National Tax Number 
(NTN) updated with their respective participants, whereas corporate physical shareholders 
should send a copy of their NTN certificates to the Company or CDC Pakistan Limited. 
Shareholders while sending NTN or NTN certificates, as the case may be, must quote the 
Company’s name and their respective folio numbers. Without the NTN, the Company would 
not be in a position to check filer’s status on the ATL, and as a result, higher tax of 30% may 
be applied in such cases. 

 

g. Members who desire to stop the deduction of Zakat from their dividends may submit a 
declaration on non-judicial stamp paper duly signed as required under the law (if not 
submitted earlier). 

 

 
7. CONSENT FOR VIDEOCONFERENCING FACILITY 

 
Pursuant to the provision to the Companies Act, 2017 the members can also avail the 
videoconferencing facility. In this regard, please fill in the following and submit at the registered 
address of the Company at least 10 days before the holding of the Annual General Meeting. If the 
Company receives consent from members holding aggregate 10% or more shareholding residing 
at the geographical location to participate in the meeting, the Company will arrange the 
videoconferencing facility in the city subject to availability of such facility in that city.  
 
I/We, ____________ of _________________________, being a member/members of Pakistan 
Reinsurance Company Limited holder of _______ ordinary share(s) as per registered folio/CDC no. 
_____________ hereby opt for the videoconferencing facility. 
 
 

8. UNCLAIMED/UNPAID DIVIDENDS AND SHARE CERTIFICATES 
 
As per Section 244 of the Companies Act, 2017 shares/dividends which remain unclaimed or 
unpaid for a period of three years from the date these have been due and payable to be vested 
with the Federal Government. In this regard, Pakistan Reinsurance Company Limited had already 
sent individual letters earlier, on the available addresses through the Company’s Share Registrar 
"CDC Share Registrar Services Limited, CDC House, 99-B, Block B, S.M.C.H.S., Main Shahrah-e-
Faisal, Karachi" requesting therein to claim their shares/dividends within 90-days of the receipt of 
the letter. After that, as per SECP directives, a final notice was also published in the daily Business 
Recorder and the daily Express dated June 12, 2019. In this regard, the details of 
unclaimed/undelivered shares and dividends are available on the Company’s website. 

 
Shareholders of the Company, regardless of their status as former or current members, are 
humbly requested to revisit the Company's website and ascertain if there are any unclaimed or 
undelivered shares or dividends under their name. If any such circumstances arise, our Share 
Registrar, CDC Share Registrar Services Limited, can be contacted for lodging a claim through an 

mailto:alihyder@pakre.org.pk
mailto:info@cdcsrsl.com
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application including the Folio number, present address, and a valid CNIC copy at the address 
mentioned above. 

 
 
9. CONVERSION OF PHYSICAL SHARES INTO BOOK ENTRY FORM 

 
In compliance with section 72 of the Companies Act, 2017 and SECP's letter No. 
CSD/ED/Misc./2016-639-640 dated March 26, 2021, listed companies are required to replace 
existing physical shares issued by them into the Book-Entry form. Given the above requirement, 
shareholders of the Company having physical folios/share certificates are requested to convert 
their shares from the physical form into the Book-Entry form as soon as possible. Conversion of 
physical shares into the Book-Entry form would facilitate the shareholders in many ways, i.e. safe 
custody of shares, readily available market for instant sale and purchase of shares, elimination of 
the risk of loss or damage, easy and secure transfer with lesser formalities as compared to physical 
shares. The Company's shareholders may contact Share Registrar of the Company [i.e., M/s. CDC 
Pakistan Limited] for assistance in converting physical shares into the Book-Entry form. 

 
 
10. MERGER OF DIFFERENT FOLIOS INTO ONE FOLIO 

 
As per record, some of the shareholders are maintaining more than one folio under the same 
particulars. Carrying two different folios may be a hassle for the shareholders to reconcile and 
receive different benefits in the shape of dividends/bonus. In order to provide better services and 
convenience, such shareholders are requested to send requests to the Company's Share Registrar 
to merge their folios into one folio. 
 
 

11. SUBMISSION OF COPIES OF CNIC NOT PROVIDED EARLIER 
 
Non-CDC Individual Shareholders are once again reminded to submit copies of their valid CNICs to 
Share Registrar, if not provided earlier to the Company's Share Registrar, M/s. CDC Pakistan 
Limited. 
 
 

12. AVAILABILITY OF AUDITED FINANCIAL STATEMENT ON THE COMPANY'S WEBSITE: 
 
In accordance with Section 223 of the Companies Act, 2017 and pursuant to S.R.O.389(I)/2023 
dated March 21, 2023, the financial statements of the Company have been uploaded on the 
website of the Company which can be downloaded from the following web-link and QR enabled 
code. A printed copy of the above-referred statements can be provided to members upon request: 
 

Web Link QR Code 

 
 

https://www.pakre.org.pk/ms/investor-relations/financial-reports-by-year/2024.html 

 

 
 

 
Pakistan Reinsurance Company Limited 

PRC Towers, 32-A, Lalazar Drive, M.T. Khan Road, P.O. Box No. 4777, Karachi, Pakistan 
Telephone: 021-99202908-14 Fax: 021-99202921-22 

Email: prcl@pakre.org.pk Website: www.pakre.org.pk 

https://www.pakre.org.pk/ms/investor-relations/financial-reports-by-year/2024.html
mailto:prcl@pakre.org.pk
http://www.pakre.org.pk/






















































































































































































STATEMENT OF COMPLIANCE WITH THE TAKAFUL RULES, 
2012 AND SHARIAH RULES AND PRINCIPLES 

The financial arrangements, contracts, and transactions entered into by Pakistan Reinsurance 
Company Limited - Window Re-Takaful Operations (the Operator) for the year ended 31 
December 2024 are in compliance with the Takaful Rules 2012 and the Shariah Rules and 
Principles determined by the Shariah Advisor of the Operator (Shariah Rules and Principles). 

Further, we confirm that: 

• The Operator has developed and implemented all the policies and procedures in accordance 
with the Takaful Rules, 2012 and rulings of the Shariah Advisor, along with a 
comprehensive mechanism to ensure compliance with such rulings and Takaful Rules, 
2012 in their overall operations. Further, the governance arrangements, including the 
reporting of events and status of those charged with relevant responsibilities, such as the 
Audit Committee / Shariah Advisor and the Board of Directors, have been implemented. 

• The Operator has imparted orientations and ensured the availability of all manuals / 
agreements approved by the Shariah Advisor / Board of Directors to maintain an adequate 
level of awareness, capacity, and sensitization of the staff and management. 

• All the products and policies have been approved by the Shariah Advisor, and the financial 
arrangements, including investments made, policies, contracts, and transactions entered 
into by Window Re-Takaful Operations, are in accordance with the policies approved by 
the Shariah Advisor. 

• The assets and liabilities of the Operator are segregated from Pakistan Reinsurance 
Company Limited’s other assets and liabilities at all times, in accordance with the 

provisions of the Takaful Rules, 2012. 

 

This has been duly confirmed by the Shariah Advisor of the Operator. 

 





















































































PAKISTAN REINSURANCE COMPANY LIMITED

as at December 31, 2024

Pattern of Shareholdings

Total Shares HeldShareholdings'Slab# Of Shareholders

1482 to 100 12,142

101390 to 500 134,245

501337 to 1000 292,219

10011043 to 5000 2,844,026

5001415 to 10000 3,243,499

10001188 to 15000 2,502,576

15001134 to 20000 2,454,837

2000183 to 25000 1,961,122

2500187 to 30000 2,506,491

3000147 to 35000 1,547,795

3500131 to 40000 1,182,363

4000120 to 45000 873,935

4500144 to 50000 2,154,510

5000119 to 55000 992,058

5500122 to 60000 1,298,806

6000110 to 65000 623,815

6500116 to 70000 1,098,430

7000115 to 75000 1,111,601

7500113 to 80000 1,026,634

8000112 to 85000 1,006,001

8500110 to 90000 893,785

900016 to 95000 559,629

9500124 to 100000 2,389,979

10000112 to 105000 1,232,749

1050013 to 110000 325,601

1100014 to 115000 452,099

11500110 to 120000 1,192,350

1200018 to 125000 998,326

1250016 to 130000 768,164

1300012 to 135000 267,466

1350017 to 140000 975,012

1400012 to 145000 285,500

14500110 to 150000 1,495,500

1500011 to 155000 152,510



PAKISTAN REINSURANCE COMPANY LIMITED

as at December 31, 2024

Pattern Of Shareholdings

1550014 to 160000 630,897

1600012 to 165000 329,500

1650011 to 170000 165,066

1700015 to 175000 862,796

1750016 to 180000 1,078,329

1800011 to 185000 182,500

1850012 to 190000 376,600

1900017 to 195000 1,354,816

1950018 to 200000 1,595,297

2000011 to 205000 205,000

2100013 to 215000 637,500

2200015 to 225000 1,120,745

2250012 to 230000 453,950

2400011 to 245000 244,000

2450012 to 250000 500,000

2550011 to 260000 259,197

2600011 to 265000 264,625

2700012 to 275000 547,957

2800011 to 285000 282,000

29500111 to 300000 3,295,782

3100012 to 315000 626,050

3300011 to 335000 334,500

3450011 to 350000 345,500

3500011 to 355000 354,581

3550012 to 360000 717,687

3650011 to 370000 369,699

3700011 to 375000 373,660

3750012 to 380000 759,387

3800011 to 385000 380,500

3950014 to 400000 1,600,000

4000011 to 405000 403,000

4150011 to 420000 417,000

4350011 to 440000 439,197

4450011 to 450000 449,997

4550011 to 460000 455,681

4600011 to 465000 463,500



PAKISTAN REINSURANCE COMPANY LIMITED

as at December 31, 2024

Pattern Of Shareholdings

4650012 to 470000 934,974

4700012 to 475000 948,000

4800013 to 485000 1,452,896

4900011 to 495000 494,599

4950016 to 500000 2,995,950

5000011 to 505000 501,500

5350011 to 540000 536,785

5850012 to 590000 1,176,664

5950015 to 600000 3,000,000

6000011 to 605000 601,800

6100011 to 615000 611,500

6200011 to 625000 624,000

6250011 to 630000 629,997

6450012 to 650000 1,295,500

6650011 to 670000 667,797

6950012 to 700000 1,400,000

7150012 to 720000 1,437,000

7450011 to 750000 750,000

7950011 to 800000 800,000

8200011 to 825000 824,397

8400011 to 845000 844,364

8450011 to 850000 846,729

8600012 to 865000 1,725,529

8950011 to 900000 899,997

9550011 to 960000 957,597

9950011 to 1000000 1,000,000

11200013 to 1125000 3,373,092

11250011 to 1130000 1,127,487

11350011 to 1140000 1,139,746

11500011 to 1155000 1,151,997

11850011 to 1190000 1,187,997

11950012 to 1200000 2,400,000

12150011 to 1220000 1,216,500

12600011 to 1265000 1,264,000

13850011 to 1390000 1,385,997

14950011 to 1500000 1,500,000



PAKISTAN REINSURANCE COMPANY LIMITED

as at December 31, 2024

Pattern Of Shareholdings

15350011 to 1540000 1,537,148

16300011 to 1635000 1,630,001

16600011 to 1665000 1,660,500

17950012 to 1800000 3,598,754

18450011 to 1850000 1,850,000

19150011 to 1920000 1,917,407

23350011 to 2340000 2,339,994

24450011 to 2450000 2,447,000

27450011 to 2750000 2,750,000

29950011 to 3000000 2,998,000

32950011 to 3300000 3,300,000

38000011 to 3805000 3,800,200

40200011 to 4025000 4,022,500

41750011 to 4180000 4,177,190

58800011 to 5885000 5,880,381

100450011 to 10050000 10,048,500

133050011 to 13310000 13,307,892

149350011 to 14940000 14,937,000

316600011 to 31665000 31,665,000

2196950011 to 219700000 219,696,603

4589950011 to 459000000 458,999,268

900,000,0003680



Categories of Shareholders Shareholders Shares Held Percentage

Government of Pakistan

 THE SECRETARY MINISTRY OF COMMERCE, 1                          458,999,268          51.00              

Directors, Chief Executive Officer, and their spouse and minor children

MR. MUSLEH UD DIN 1                          165                          0.00                 

MR. SHOAIB MIR 1                          165                          0.00                 

TARIQ QADDUS 1                          100                          0.00                 

MALEEHA MIMI BANGASH 1                          100                          0.00                 

Associated Companies, undertakings and related parties

STATE LIFE INSURANCE CORP. OF PAKISTAN 1                          219,696,603          24.41              

Banks, Development Financial Institution, Non-Banking Financial Institution. 4                          33,511,160            3.72                 

Insurance Companies 3                          18,137,523            2.02                 

Foreign Companies -                       -                           -                   

Modarabas and Mutual Funds 4                          15,149,892            1.68                 

General Public

a. Local 3,581                  137,114,249          15.23              

b. Foreign 29                        331,602                  0.04                 

Others 53                        17,059,173            1.90                 

Totals 3,680                  900,000,000          100.00            

Share holders holding 10% or more Shares Held Percentage

 THE SECRETARY MINISTRY OF COMMERCE, 458,999,268          51.00              

STATE LIFE INSURANCE CORP. OF PAKISTAN 219,696,603          24.41              

PAKISTAN REINSURANCE COMPANY LIMITED

Pattern of Shareholding

as at December 31, 2024



              Pakistan Reinsurance Company Limited 
 FORM OF PROXY 

Annual General Meeting 
  

I/We,_________________________________________of_____________________________being a member of 

Pakistan Reinsurance Company Limited and holder of ___________________  ordinary shares  hereby appoint 

Mr/Mrs.__________________________________________________  of ______________________________ or 

failing him/her ___________________________________________________ of ___________________________  as 

my / our proxy in my absence to attend and vote for me / us and on my / our behalf at the 25th Annual General Meeting 

of the Company to be held on  April 30, 2025 at 11:00am at Karachi and at any adjournment thereof. 

 
 
Signed this ________________________day of April, 2025. 

 

Affix Rupees Five 

Revenue Stamp 

 

Signature of Member(s)      Shareholder’s Folio No____________________  

or  CDC  

Participant I D. No.       ____________________  

and Sub Account No.    ____________________ 

    
Witnesses: 

1 Signature _________________________                 2.    Signature __________________________ 

Name____________________________                         Name ____________________________ 

Address __________________________                         Address ___________________________ 

CNIC or Passport No. ________________                       CNIC or Passport No. ________________ 

  

NOTE:      

1. The member is requested: 
i) To affix revenue stamp of Rs.5/- at the place indicated above. 
ii)  To sign across the revenue stamp in the same style of signature as is registered with the Company. 
iii) To write down his/her/their folio number. 
iv) Attach an attested photocopy of their valid Computerized National Identity Card/Passport/Board Resolution 

and the copy of CNIC of the proxy, with this proxy form before submission. 
 

2.  In order to be valid, this proxy must be received at the registered office of the Company at least 48 hours before 
the time fixed for the meeting, duly completed in all respects. 

3.  CDS Shareholders or their proxies should bring their original computerized national identity card or passport 
along with the Participant’s ID Number and their Account Number to facilitate their identification. Detailed 

procedure is given in the notes to the notice of AGM. 



 

CDC/RTA/Company/IBAN/17 
Date_____________________ 
 
Folio No._________________ 
Name of Shareholder 
F/H Name 
Address 
Telephone/Cell # 

Bank Account Details for Payment of Cash Dividend 
(Mandatory Requirement as per the Companies Act, 2017) 

Dear Shareholder, 

 
This is to inform you that in accordance with the Section 242 of the Companies Act, 2017, any dividend payable in 
cash shall only be paid through electronic mode directly into the bank account designated by the entitled 
shareholder. Please note that giving bank mandate for dividend payments is mandatory and in order to comply with 
this regulatory requirement and to avail the facility of direct credit of dividend amount in your bank account, you are 
requested to please provide the following information: 

Details of Shareholder 
Name of shareholder  

F/H Name  

Folio / CDS Account No.  

CNIC No.    

Cell number & Landline of shareholder   

Email Address (mandatory)  

Details of Bank Account 

Title of Bank Account  

International Bank Account Number 
(IBAN) “Mandatory” 

P K                       (24 digits) 

 (Kindly provide your accurate IBAN number after consulting with 
your respective bank branch since in case of any error or omission in 
given IBAN, the company will not be held responsible in any manner 
for any loss or delay in your cash dividend payment).  

Bank’s name   

Branch Name and Code  

Branch Address   

It is stated that the above-mentioned information is correct and in case of any change therein, I / we will 
immediately intimate Participant / Share Registrar accordingly. 
 
_____________________ 
Signature of shareholder  
Kindly ensure that the title of IBAN/Bank Account must be in your name. 
 

You are requested to kindly send us this letter immediately duly filled in and signed by you along with legible 
photocopy of your valid CNIC at our address, Share Registrar Services, Central Depository Company of Pakistan 
Limited, CDC House, 99-B, Block B, Main Shahrah-e-Faisal, Karachi. 74400, Pakistan. 

 

Regards, 
 

Share Registrar Department 
Central Depository Company of Pakistan Limited 
Share Registrar:  
 
Note: This letter is being computer generated and does not require any signature. 
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