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£ PAKISTAN INSURANCE CORPORATION

s ’ KARACHI
Sy

«. NOTIFICATION

The S8econd Annual General, Meeting will be held at Lloyds Bank Building,
MoLeod Road, Karachi, on 20th June, 1955, at.4 P. M. when the following business will

be transacted namely :— L, J
-

(1) Confirmation of the Minutes of the First Annusl General Meeting held

* 16th S r, 19! -
. on 16th September, 1954, ""L’.
ir % (2) The Balance Sheet, the Revenue Accounts and the Profit and Loss
Mg Account for the year ending the previous 3Ist December, together with
. a Report by the Board on the working of the "Corporation throughout the .
- year and the Auditors’ Report on the said Balance Sheet and Accounts
will be read and considered,
. '"‘“J T
‘,'ﬂ*:rf (i)t The Chairman shall announce the dividend in respect of the 1954 Accounts
g #*, declared by the Board at their meeting held on 16th May, 1955,
s
¥ (4) Eleotion of.n Shareholders’ Director in terms of Section 10 (1) (b) of the
_ ' Pakistan Insurgnoe Corporation Act, 1952, |
4 No other business shall be transaoted or discussed except with the consent of the
{ Chairman.
= Y
| .‘ﬂ ca By Order of the Board,
L-'**-:l.l';;. -
' r":.'f.'f-.'..-_."';,, .
ST i A
| O RRE ,
j e . | | D. W. PURNELL
4 " - '
g . Managing Direotor,
>
. Karachi
' 17th May, 1955,
; . ¢
0 The Share Transfer Register of the Corporation will remain closed for 30 days
_ from the 23rd May, 1955, to the 21st June, 1855, both days inclusive,
& t
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PAKISTAN INSURANCE CORPORATION
KﬁFACHL

Report by the Board of Directors
for the year cnded 31st December, 1954.

To the Shareholders,

Your Direotors are pleased to submit the Revenue Accounts and Profit and Loss
Account for the year ended 31st December, 1954, and the Balance Sheet as at 31st
December, 1954, together with the Report of the Auditors.

L

You are reminded that the Corporation commenced business on the 16th July,
1853, and that the First Annual Report dealt with an earning period of 53 montbs only.
Therefore, this, the Second Annual Report, deals with the first full ealendar year of the
Corporation’s activities, ,-'{"- '

r
1954!was unéventful and despite some gerious fires in East Pakistan the overall

was higher than was anticipated but this may have been due to the estimation of out-
standing claims without regard to final settlements proving more favourable or recove-
ries being effected from carriers, With the inclusion of “Motor’’ from st January, 1954,
Miscellaneous business was more than trebled, incurring a heavy financing charge, but the
inevitable time lag with claims shows a better picture than normaley justifies.

Revenue aocounts have been prepared separately for Fire, Marine and Miscella-
neous business as required by the Aot but the purport of the figures may be seen at a

glance from the following composite picture, after crediting premium and loss reserves
brought forward from the previous year:

Consolidated Statement—Fire, Marine and Miscellaneous

Premiums less returns & oancellations ... B8,
Less Retrooessions .+ . R8s,

Rs. 38,40,001 . 4

44,91,737 12 0

La S
-

Losses Incurred
Less Retrocession

14,23,693 7 0

recoveries . 1057224 9 0 12,660,468 14 0O
Expenses of Management 1,989,100 16 9 ‘ s
Premium Reserves (net) 7,24,027 T 0 Rs. 21,89697 4 9

Not Underwriting Surplus ... Rs. 2,09,346, 4 3

a
g ®

. T
i

™ |
i

“results in the Fire Department were quite satisfactory. The Marine loss ratio at 48 649 -

6,61,736 8 0
0

LEEE Cﬂmmiﬂﬂiﬂﬂﬂ ke el L Bes Ill"i- RH- 14I:4I|ﬁ5? 11 -01, |
Net premiums ... Rs, 23,98,943 /9 0
LESS S ik
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From a comparison of the 1954 Revenue Accounts with the 1053 Revenue
Aﬂmunta it will be seen that the premium reserves have been taken at 109, less in each
dapartmant the reason being that the 1054 accounts relate to a full year whereas the
19563 accounts related to a period of less than six months. The 1954 premium reserves
at Fire 40%,, Marine 309, and Miscellaneous 409, are considered normal and adequate.

The Marine Department is a cargo account comprising voyage risks only, free from time
policies,

Iﬂ the course of year, the acquisition costs of Insurers were reviewed with the
Insurance Association of Pakistan and, based upon the returns of all companies as pub-
lished in the Pakistan Insurance Year Books, it was found that an increase in the Fire

and Marine Departments was juatiﬁ_ed. Accordingly, the fire commisgsion was inoreased

from 359, to 3719, and thé- mﬂ.riﬁa gommission from 25%, to 2749, with retrospective
effect from the 1st Ja.uua.ry, 1954, In the Miscellaneous DaEartmant the official statistics
showed that Insurers’ acquisition costs had remained constant atabout 359, the same
rate as was being paid by the Corporation, u.nd nunsequ&ntlg this Wﬂ.ﬂvnuh u.lt-ﬂred

1-* J'l'

In the latter half of 1954, the Corporation undertook facultative reinsurance in’ :

the Fire Departmentand arranged special treaties so that cover became immediately
available for business voluntarily placed at an exchange commission of 409,. A number
of Insurers availed of these facilities solely for the purpose of handling large lines where

¢ their Company to Company arrangements were either already satisfied or their efficacy

exhausted. Although fire facultative business was not undertaken before September
1954, more than two lacs of facultative premiums had been completed by the end of
the year,

Also, towards the end of the year the Corporation, in readiness for 1965,
negotiated a number of reciprocal fire treaties bringing a worldwide spread of risks
principally in the United Kingdom, Australia, New Zealand and the Argentine. Although
:by Excess of Loss covers the Corporation is able to conserve foreign exchange in respect
uf HD% of income from obligatory cessions, it does, in due time, aim at achieving for the
ﬂpuntryru balance between: “output’ of foreign exchange for necessary reinsurance
pmtantmn and “mput.” ‘of “foreign exﬂhanga for liabilities which Pakistan can safely

aaauma abroad, &, ¢
g 1. e ' Y
One uflthe main objects of the Corporation is the training of insurance personnel.
During 1954; educational classes were conduoted and, to a minor extent, other training
schemes were subsidized. The actual expenditure was nowinal but in the future it is to
be hoped that the Corporation will gradually develop schemes to enable all students of
insurance to benefit, Therefore, a greater allocation of funds will be necessary so that

courses are standardized and professional lecturers and tutors are made available.
| h
'.}r:‘r. . =




‘o ¥ Your Direotors are happy to rgcnrd a profit of Rs, 2,62,097-0-4 for the year which, -

;4 Wwith the balance of Rs. 9,602-3-3 hruught forward from 1953 has been allnﬂatad a8
| follows :—

] 4

Taxation Reserve Re. 1,04,000-0.0 .
Contingency Reserye Rs,  62,000-0-0
Profit & Loss A /¢ Rs. 1,05,5699-3-7

Accordingly, your Directers have been pleased to declare a dividend of b69%,
(taxable) payable from the profit remaining of Rs. 1,05,699-3-7, At the same time
the Direotors have granted to the Manegement and Staff a bonus of one month’s basio

salary for more than 12 months’ service and a half month’s basic salary for more than

Bix months’ service, a total award of Re. 7,808-8-0, _
' “y "l

] ]
. L]

TR

L)
The Directors desire to record their appreciation of the co-operation given

throughout the year by the Insurauce Association of Pakistan, all Insurers and Overseas
Associates and the Government of Pakistan, especially the Ministry of Commerce and
the Ministry of Finance, also, they wish to express their thanks to the Staff,

Is. F. HAIDER Chairman,
M. M. JUNAID 1

d
-

. |
KHAWAJA BASHIR BAKHSH } Directors.
MEHER ALI SHAH BUKHARI JI

D, W. PURNELL Managing Direclor.
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— k PAKISTAN INSURANCE CORPORATION VoL s MRS | P
= REPORT OF THE AUDITGRS e '[.HE’* .SHAREHOLDERS
= F 4 - . 1 - ’ -‘
= _ . » We have audited the annexed ‘Bajance Sheet &f thé Pakistan Insurance Cnrﬁr-' o Y
. . ationas at 3lst December, 1954, the Fire, Marin&apd MisceHaneous Busipess Revenue "« : y
== " A Accounts, and t.ﬁe Profit and Loss Account of the Corporation for the year ended upon -."’3'-_j i
= -: . that date, and repnrt that :(— v :-r,-'
— ' i
=— ¥ (a) We have obtained all the Infurrn'htiun and explanations which we e =
— " have required: : e ) i b
;__E } | (b) Such Balance Sheet is a fulland fair Balance Sheet and exhibits a true” “q:;:- ,‘ m |
—— : - : and correct view of the state of the Corporation’s affairs, according to ' %3 !
=% 0 \ .oa the best of our information and the explanations giventousandas © = “#l |
-’ shown by the books of the Corporation. ) i
_ g £
u1 v ' .
-’. : :nn- =3

» ~ “ FORD, RHODES, [PARKS & co., ¥ "~ RAHIM JAN, MAMA & CO., ' i1
. | . Ghar!ared Acﬂﬂﬂﬂtm;ta L & . Ghurterad Acmunmnh

Registered Accountants. - S ‘Ragu.ﬁerﬁd Accauntmnta."

» L
; . e S5 T S j
= | '-'.l'*ﬁ_'_:-' - 2 . ‘ : *' . R ¥
ol - FANL o o it g
: % : ilr
w v i i Fl
- £ T i " ' * i
t ; . ; .
- TN .
Karachs, 10th May, 1956, .
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