THE SHAREHOLDERS,

Pakistan Reinsurance Co. Ltd.,

Gentlemen,

Review of business activities

The directors would like to inform the shareholders that the accounts for the quarter reflect the compulsory cession premium received from only nine ceding companies which have furnished statutory returns to PRC by 10th April, 2004 as per the amendment made in PRC Compulsory Regulations, 1956 and PIC Surplus Regulations, 1978.

The local insurance market is steadily growing and general insurance market has crossed the Rs. 13 billion mark and PRC has achieved its market share of 35% during the year 2003. From the accounts for the 1st Quarter, it will be seen that the company has taken a turn around in the year 2003 and made operational profit during the 1st Quarter, 2004.

Your company has earned underwriting profit of Rs. 262 million for the period ended March 31, 2004. The Gross Premium for the period was Rs. 739 million and the Net Premium was Rs. 328 million. The net claims, net commission and management expenses have aggregated to Rs. 66 million for the quarter. Besides, the income from investment including misc. income for the period was recorded at Rs. 25 million. Moreover, with the improvement of KSE Index, the value of company Portfolio has also substantially improved. As a result, there was an overall improvement of its business as well as profitability.

Your company has earned a pre-tax profit of Rs. 285 million during 1st Quarter ended March 31, 2004. It is expected that the Company would continue to achieve results in successive period and the year 2004 will close with increased profits

